- 1950 


= 
= 


j 
i 
&§ 
: 
= 
| 


NSIGHTLY PACKAGES 


PRINTED TAPE PROPERLY MOISTENER 


One shipper tells another “there's 
nothing like gummed tape for giving me the best 
all-around sealing job. It's easier to handle, neater, 
it strengthens the carton, containers can be re-used 
and I don't have to bother the front office for a lot of 
equipment money!” 

Yes, and when the tape is ETSTIX you not only 
get the strongest and best sealing tape, but when 
printed it gets you bonuses in protection trom 
pilferage and eye-appealing promotion of your 
brand name for pennies. If cartons are opened il- 
legally, you know it quickly for insurance purposes 
Pilferers cannot duplicate your tape, 


We're interested in ITSTIX PRINTED TAPE [ 
Proper tape opplication (  } 


But even the strongest tape can't do the job you 
want unless its dispensed properly moistened 
(at every part — ends, middle and corners) by a 
NATIONAL TAY-PER with POSITIVE *AUTO- 
MATIC MOISTENING CONTROL to “lock” the 
package. And what a waste-preventer this machine 
Is — saves up to 509 on tape! Get the full story on 
how ITSTIX printed tape protects and advertises 


your products, how the NATIONAL 
TAY-PER takes the guesswork out 
of moistening. Use coupon below. 


NASHUA PACKAGE SEALING (0. 


NASHUA, NEW HAMPSHIRE 


Nome 


Company 


Address 


) THE NATIONAL TAY-PER[ ) 
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SANDWICH TABLE 
Menasha Woodenware Corp. 


Cuts shipping costs — 
reduces damage in transit! 


Regardless of your present packaging 
methods—it will pay you to investigate 
KIMPAK* Float Packaging, For every 
manufacturer switching to KIMPAK does 
so to save on shipping costs, reduce 
damage to his product in transit! 

KiMPAK creped wadding is light, clean, 
pleasant to handle. Unlike bulk pack- 
aging materials, it's as easy to apply as 
wrapping paper. Yet no other cushion- 
ing material provides comparable safety 
with so little bulk or weight. 

You'll find, too, that smart - looking 
KIMPAK “dresses up” your product, and 
does away with che usual litter in un- 


impak 
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wrapping. In a variety of specifications, 
this most modern of all packaging ma- 
terials is used for protecting everything 
from glassware, furniture and appliances 
to chemicals, food and flowers. In fact, 
there is a specification of KIMPAK to 
meet every requirement of the Four Basic 
Methods of Interior Packaging—Bracing 
and Blocking, Flotation Packaging, Sur- 
face Protection, Absorbent Packaging. 

For information, refer to your classi- 
fied telephone directory under “Packing 
Materials” or “Packing Materials —Ship- 
ping,” or write directly to Kimberly- 
Clark Corporation, Neenah, Wisconsin. 


\ 


FOREIGN COUNTRIES 


CREPED WADDING 


Combination Wrap. Delicate electronic 
tube, Photo courtesy of Gordos Corp., 
Newark, New Jersey. 


Absorbent Packaging. Highly perish- 
able Orchids. Photo courtesy of Beall 
Greenhouse Company, Vashon, Wash- 
ington. 


KIMBERLY-CLARK CORPORATION. 
Neenah, Wisconsin 5M.250 
Please send me free, the illustrated 
kimpak Booklet, “Float Packaging.” 


Name 
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Smokestack lining corset, ladder, and 


BEFORE 


Filament Tape 
SHIPPING tape gut 


“SCOTCH” Brand Filament Tape No. 


Reich-Huntington Iron Works, Hunt- 

ington, W. Va.,cut bundling time up to 

42% with this amazing new tape. 


Address: Minnesota Mining & Mfg. Co., 5. mina. 
Please send sample roll of 
Tape No. 880 for testing purposes. , 


Pease heave © Tape Engineer call 


wis 


MAIL COUPON TODAY. Experienced Tape Engineers 
will gladly help you with heavy packaging or interplant 
handling problems—show you how to stop shipping 
damage caused by usual strapping methods. Try 
“SCOTCH” Brand Filament Tape No. 880 on your 
next job. Or better still, compare it today! 
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in 42% less time... 


Tough TAPE binds heavy steel 


guard system are safely. strapped with. 


bundles for 1,000 mile trip 


Bundles still intact in St. Paul, Minn., 
after 1,000 miles of rough riding. 
Tape’s as easy to remove as to apply 
—won't harm materials in transit. 
Filament construction gives tape up 
to 5 times the strength, 50 times the 
tear-resistance of most high-strength 
tapes now on the market. 
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MADE IN U. S. A. BY 


MINNESOTA MINING & MFG. Co., 


ST. PAUL 6, MINNESOTA 
also makers of other Brand Pressure-Sensitive Tapes, 
Recording Tape Undersea Rubberized Ccating otchiite” 
Reflective Sheeting, “Safety-Walk” Non-$y Surfacing, 
3M” Abrasives, Adhe 
Genero! Export) DUREX ABRASIVES CORP. New “Rochelle, 


in Conodo: DUREX ABRASIVES LTD, Brom'ford, Ontario 
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Leok at this comparison—the stencil letters were cut on a 
standard Marsh 2” Stencil Machine—the label typed on an ordi- 
nary typewriter. Here you quickly see one of the advantages of 
stencil-marked addresses. More than just easier to read, Marsh 
Stencil Marking is permanent, quicker to apply. And, your savings 
in a year of normal use pay for your stenciling equipment up to 
$ times. A typical user reports—“We're saving $50 a month with 
the Marsh Stencil installation over the typing of labels for cach 
carton. Every Shipper should investigate this time-and-labor-sav- 
ing method.'’ Why not let us help you modernize your shipping 
department? Write today for free Handbook on Stencil Marking, 
samples, prices. No obligation. 


MARSH STENCIL MACHINE COMPANY 
7S MARSH BUILDING, BELLEVILLE, ILLINOIS, U. S. A. 
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JONES, INC. 
1 MAIN ST. 
STATE, U.SwA. 


MARSH STENCIL MACHINES 


Cut three size letiers.. 


to meet Gov't. 


Spec. Newest dusign, Hardened Dies, Quick 
Replacement Punches, plus seven new features! 


MARSH STENCIL INKS 

Eight brilliant colors tor stenciling 
all types of shipments. Woter- 
proof, fast-drying, permanent! 


MARSH FOUNTAIN BRUSHES 
Hondle holds ink, button controls 
flow. Marks 500 stencils without 
refill, 


MARSH OIL BOARD 
For cutting stencils, Cuts clean, 


shorp letters, good for several 
thousand stencil marks! 


IMMEDIATE DELIVERY 
STOCKS IN PRINCIPAL CITIES 


| 
or faster = MARSH 
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any times as readable as typewritte 
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ALL THE ANSWERS 70 7hese Questions 


DOES THE RAILWAY EXPRESS CO. 


HAVE FREE DELIVERY SERVICE AT 
GREYBULL, WYOMING 


WHAT IS THE POSTAL 7 


ZONE AND RATE FOR s 


MILFORD, 
HOW CAN FREIGHT 


BE SHIPPED TO 
DARDEN, TEXAS 


WHAT IS THE CHEAPEST 
WAY TO SEND A PACKAGE TO 
BRAZIL, INDIANA 


HOW SHOULD PARCEL 
-——~| POST BE ADDRESSED FOR 
FOWLER, OHIO 


WHERE IS 
DAYTON, MAINE * 


And the Answers to Most of Your Daily 
Shipping and Traffic Problems are Found in 


LEONARD'S 
GUIDE 


Used Throughout the Nation by Over 19,000 Shippers 


SIZE 
10” = 12" x 2” 
“The Shipper’s Cyclopedia” 


Published Continuously Since 1917 


FOR... 
PARCEL POST, EXPRESS and FREIGHT RATES 
and ROUTING INFORMATION 


Indexed Loose Leaf Constantly Revised 


G. R. LEONARD & CO. 


125 NORTH WACKER DRIVE 81 MADISON AVENUE 
CHICAGO 6 NEW YORK 16 


SHIPPING MANAGEMENT FEBRUARY, 19580 


* Your products, shipped in cartons, move swiftly over rails 
and highways . . . but even first class freight service doesn't 
include air-conditioning! That's why every shipping carton 
must be completely sealed —with gummed tape. Only 
gummed tape can seal out dirt and dust . . . provide com- 
plete protection for your products in transit . . . reduce spoil- 
age and damage losses caused by dirt and dust penetration. 


GUMMED 
TAPE 


For perfect carton closures, depend upon Sterling Supreme 
Gummed Tape. Made of the finest quality Kraft paper and 
a perfect cnimal glue gumming formula for perfect te- 
nacity. ‘'Flexoned"’ for maximum pliability . . . patented 
“Tread” gumming prevents side-slip. Packed in cartons 
with moisture-proof lining for greater protection and for con- 
venience in handling in storage and at the tape machines. 

Ask your paper merchant today for complete informa- 
tion on Sterling Supreme Gummed Tape. 


& UNOTR 


ONLY GUMMED TAPE GIVES YOU: 


your products, enclosed in cartons com. 
pletely sealed with gummed tape, are 
fully protected from dust and grime, 
reach your customers clean and pre. 
sentable, 


gummed tape reinforces carton corners, 


Pp 


ucts from rough handling 


cartons seoled with gummed tope ore 
easier to open, save time and money for 
your customers. 


another way to please your customers 
and get double advertising valve for 
yourself. Neat, clean opening of cartons 
seoled with g d tape 

extra carton use. 


even when subjected to periodic rain 
ond moisture, gummed tape retoins its 
perfect seal, provides complete protec. 
tien for carton contents. 


gummed tape discourages pilfering, 
helps cut losses due to shoriage cloims, 
becouse broken tape is easily detected. 


rHe GUMMED 


PRODUCTS company 


orrices TROY, OHIO © mitis 
Atlanta * Chicago * Cincinnati * Cleveland © Detroit * Los Angeles * New York © Philadelphia © $1. Louis 
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Five crack Katy freights, operating on 
stepped-up daily schedules, provide depend- 
able, on-time service between Texas and 
Oklahoma and the North, with extensive con- 
necting service at terminals. 

Smooth-hauling new road and yard Diesels, 
new cars and new rail... new automatic sig- 
nals ... the swift magic of radio, on-line and 
at terminals ... service PLUS to you. Broader 
facilities, in rolling stock, yards and terminals, 
with one idea in mind: SAFER, BETTER 
FREIGHT SERVICE for You! 


“4 


-You’re on the right track 
you | 


ship Katy 


End-to-End Radio Communicatien 
meons safer, speedier handling of 
freight, in oll kinds of weather. 
Automatic Bleck Signals precision-con- 
trol the movements of Katy’s freight fleet 
to wit your every shipping need. 
Medern Freight Terminals combine 
human skill and mechanical facilities to 
process your freight with maximum 
safety and efficiency. 


NATURAL ROUTE v SOUTHWEST 
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A Punch .. By 


TEAM of British packing and packag 
ing engineers have been touring the 

United States under the auspices of the 
ECA as part of the European Recovery 
Program The British packing experts 
are here primarily to learn American 
methods and to exchange knowledge with 
American plants, so that the funds loaned 
to England can be used more efficiently 
and productively by British capital, 

Speaking at an Eastern Division meet- 
ing of the Society of Industrial Packag- 
ing and Materials Handling Engineers in 
New York, January 13, members of the 
team gave a composite view of the things 
they have learned since arrival in the 
U.S.A. The team, under the leadership of 
G. M. Asitwell, President of the (British) 
Institute of Packaging, had already 
visited 52 plants in a six-week period at the 
time of the mecting 

The essence of their composite re- 
port indicates astonishment at the 
rapidity of production and very high 
— of American packing materials. 

n the other hand the British pointed 
out that there has been a great short- 
age of materials in Britain during and 
since the war, and with American co- 
operation they may be able to increase 
the manufacture of such items as 
corrugated and fibre boxes. The 
British are particularly interested in 
the use of fibre boxes in export ship- 
ping, and their American counterparts 
at the meeting gave several instances 
of how corrugated and fibre boxes 
can be used in packing for export. 

There was considerable discussion at 
the meeting of the value of advertising on 
all four sides of the exterior pack in export 
shipping. An American underwriter got 
up to vigorously protest the use of any 
kind of advertising on the outside of pack- 
ing cartons. “You are merely advertising 
to the thief who is going to steal your 
yoods, and in turn cause increases in the 
price of your insurance,” he said. 


* 


Industry —as represented by manufac- 
turing, mining, transportation, and utili- 
ties —now plans to invest $12.4 billion in 
new plants and equipment this year. This 
is 13° less than was actually spent last 
year. 

Manufacturing industries alone plan to 
spend $6.3 billion in 1950 for new facilities 
This is also 13°% less than they spent last 
year 

Manufacturers as a whole expect their 
1950 sales volume to about equal 1949's 

Manufacturers will expand their capac 
ity about 3°% in 1950, under present plans 
The largest part ot their funds, 65°%, will 
go to replace and modernize existing 
facilities 

Just how much of this modernizing 
fund will go into the receiving, packing, 
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How Good Is Our Export Packaging? 
By Frank W. Green 


Survey For Efficiency 
By Jack O' Brien 


Rules and Methods For Sealing Fibre Boxes 


Materials Handling Techniques Speed Loading and Storage In 
Warehouse 


New Products & Literature 

Conveyor-Line Speeds Can Packing Process 
“Listen, Mr. Traffic Manager’ 
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and shipping departments is problematical 
Usually, this is the last function of indus 
try to be brought up to date or on which 
money is spent 

There are literally 100,000 concerns in 
this country whose shipping department 
should be redesigned. Streamlining and the 
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Any way you look at it!... 


...@ Pitney-Bowes postage meter is practically like a penny 
bank in any shipping department. . . better, in fact! . . . because it 
not only saves money but time, too—much as 40% in some places! 

The postage meter prints a single stamp for the precise amount 
of postage you need, on gummed postage tape, delivered moist or 
dry ... with a dated postmark that shows the shipping date, 
permits regular fourth class mail to skip post office cancelling, 
often make earlier trains or planes. 

You don’t have to buy old fashioned stamps any longer... or 
guard them. Your postage is all in the meter, completely protected 
against loss or theft. 

You don’t have to spend time on postage accounting, either... 
the meter does it for you, automatically! 

You can skip the separating and sorting . . . just flick a lever for 
any denomination up to $10. 

And your postage meter handles your letter mail, too . . . prints 
postage of any value for any kind of mail right on the envelope, 
seals the flap at the same time. 

No matter how big-—or how littke—your shipping department . . . 
there's a postage meter model to suit your needs. .. get full details 
from the nearest Pitney-Bowes office, or write to Stamford 
for illustrated booklet on parcel post savings... today! 


PITNEY- BOWES Postage Meter 


: (rs) PITNEY-BOWES, Inc., 2222 Pacific St., Stamford, Conn, 
i — (Originators of Metered Larges mokers of sailing hime 
= Branches in 9 cities im the United States and Canada, 
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FOR SHIPPING AND TRAFFIC EXECUTIVES 
425 FOURTH AVENUE, NEW YORK 16, N. Y. 


FEBRUARY, 1950 
VOLUME 15 
NUMBER 2 


How Good Is Our Export Packaging? 


The Maritime Association Study Will Tell 


By FRANK W. GREEN 
Packaging Consultant 


Frank W. Green, Packaging 
Consultant, Genera! Chair- 
man, Fourth National Pro- 
age Packaging Com 
roduced by the io 
Industrial Packaging 
and Materials Handling En- 
gineers in connection with 
its Fifth Annual Industrial 
Packaging and Materials 
Handling Exposition, Con- 
vention Hall, 
Poe Oct. 10 through 12, 1950. 


MERICAN EXPORT spcmneprpeten How Good? 
How Bad? 

That, gentlemen is the aides: It is the question 
to which many of us would like to find an answer. 
It is a question which has been discussed a good deal. 
What figures have you heard? 750 million dollars lost 
last vear—a billion dollars? These figures would be 
about 6% of our export volume, You and I know that 
marine insurance rates seldom run that high and that 
they probably average around one per cent. It is 
doubtful that the insurance companies are loosing five 
per cent—it is also doubtful that the losses run to a 
billion dollars. 

But don’t get the idea that our export packaging 1s 
all good-——it isn’t. In fact it is amazing how bad it can 
be in certain industries. It is%urprising too that every 
industry and pri actically every exporter—large or small 


talk belive in the Packaging and Materials Handling Institute conducted by 
the Society « adustrial Pac kagis and Maternals Handling by 

4 the School of Business Administration, Wayne University, Detr 
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new or old—-ships some packages to the piers which 
it would be unreasonable to expect a domestic carrier 
to handle safely. 

Competitive Foreign Market 

We are now in a competitive foreign market. Our 
export volume has been dropping for nearly a year and 
during the past few months many ships have left our 
ports riding high. The reasons are numerous and with 
one exception have noeplace in this packaging discus- 
sion. The Department of Commerce and many others 
who have given thought to these subjects feel that we 
packaging engineers have an important responsibility 
in connecticn with this problem. They feel that those 
exporters who have been doing a poor packaging job 
have earned a poor reputation for themselves and have 
unfortunately led the foreign buyers to be prejudice 
against American exporters in general. It has been 
reasoned that if this is the case the foreign buyers will 
look elsewhere for imports as soon as they are available 
rather than put up with American packaging. The 
people who follow this line of thought then conclude 
that the markets for American export trade have been 
endangered by inadequate American packaging. 

Estimates High 

Those of us who were involved in the problem believe 
that the estimates mentioned were excessively high 
but we also know that the losses were there and were 
seriously high—that claims paid by the steamship 
companies and by the marine underwriters were far 


ve 
; 
é | 
j 
| 
| 
| 
the 
5) 
i 
4 
| 
4 
| 
| 


greater than they should be 
tlemen, were serious. Something should be done but 


that the problems, gen 


what and by whom were questions that could not be 
There was talk that the 
government m ght impose an export pac kaging code 


Maritime Association Takes Steps 


he Maritime A ssa ation of the Port of New York 
decided to “take the bull by the horns”’ and if possible 


toyed with much longer 


find out what the situation was and what if anything 
could be done to make practical improvements 

The Association appointed a committee. It was not 
just another committee It was a group otf serrous 
responsible men who have contributed generously ot 
their time and ability and who are working diligeritly 
on the problem, There are nine members in all—three 
representing the steam shipcompanies, three selected 
from the marine underwriters and three who represent 
the export shippers. Mr. James B. Young, Vice Presi 
dent of the Barber Steamship Lines was selected as 
chairman. An able executive in his own company he 
has contributed much to his industry and was chairman 
of the committee which set up the new well-known Se- 
curity Bureau of the Port of New York 


of the committee is outstanding in his field and each 


Lach member 


has for many vears been directly interested in the com 
plex problems of export packaging 

The committee wanted to base its work on sound 
facts and opinions. It wanted to find out about Amer! 
can export packaging--How good?--How bad? An 
other problem also faced the commirtee:— was the 
trouble just packaging or was it handling? were the 
stevedores really as careless and rough as some people 
think or was it entirely a packaging problem? Ob 
viously it was both. It was difficult to draw a line and 
say that this damage was caused by handling or stowage 
only and that some other damage was due only to poor 
packaging. The problems canjr really be separated. 
But as long as each side blames the other things will 
never be much better. If rough handling and poor 
stowage causes damage it should not be blamed on the 
packages. If an exporter uses poor packages~-so poor 
that they are damaged before they arrive at the pier 
it ts unreasonable to expect the steamship to deliver 


them in good order 
Packaging: How Good, How Bad? 


The committee decided that as a first step they would 
try to find out how good and how bad the packaging ts, 
how good and how bad the handling and storage is, 
where the difficulties are, the weaknesses and the limits. 
Thes decided to get some sound bas s for their furure 
decisions, some first hand information as to what ts 
good or bad packaging and good or bad handling as a 
guide for possible future activities 

I was retained by the committee as its packaging 
engineer. It was decided to designate ren and later 
eleven trade routes ‘o be studied. Two ships that made 
as many ports as practical were to be selected for each 


trade route except the Persian Gulf where only one 


ship would be included in the study. Vessels of various 
nations were used. 

I inspected the outbound cargo as it was loaded at 
the docks in New York. Complete notes were made on 
every shipment that appeared insufficiently packaged 
for normal export conditions. These were classed as 
“suspect shipments” because we suspected that they 
would not outturn in good order. Many of the packages 
concerned were damaged when observed at the pier. 
There were shipments that had been well packed and 
would normally outturn in good order but which were 
damaged from rough handling or poor storage—these 
were not classed as “suspect” because the shipper had 
used reasonable care and good packaging but the 
damage was beyond his control. 

Copies of the detailed reports of “suspect cargo” 
were air mailed to the ports of discharge for further 
observation. Steamship agents and underwriters 
representatives used these reports and a manual of 
standard nomenclature and instructions which had 
been prepared at New York as guides during their in- 
spection of the cargo at discharge. They were required 
to fill in the reports indicating the conditions of the 
packages at outturn, the methods used to unload the 
ship, the stowage, port and other conditions which 
might contribute to damage. They were also requested 
to describe and to report on any other shipments which 
were observed to be damaged or pilfered when inspected 
at ship side. 

The committee also asked exporters to send question- 
naires to foreign consignees. This was similar to the 
procedure used by the Chicago Assoc.ation of Commerce 
and Industry. While the replies will be very helpful in 
many wavs they must be carefully weighed and can 
not be taken or used as hoped. 


Reports Not Yet Correlated 


The outturn reports of “suspect shipments” have only 
started to come in and musv be correlated before any 
conclusions can be drawn. The over-all study is now 
more than half way through and many lessons are 
indicated. 

My comments and suggestions to you as packaging 
engineers are necessarily influenced by and backed by 
the observations made during this first extensive world- 
wide study of export packaging. 

In spite of my close association for many years with 
export shipments in all industries | was frankly amazed 
by many of the packages observed during the study. It 


just wasn’t reasonable that anvone with common sense 


would expect some of those packages to reach their 
destination without damage. For example, a shipper 
who wanted to do a good export job purchased Vus 
solid hbre containers. This was a fine start but a good 
container is useless unless properly closed. In this case 
the cartons were closed by a single strip of ordinary 60 
pound kraft tape which covered the center seam and 
overlapped the sides about an inch at each end. As 


Continued on Page 26 
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Control of shi 


pping and receiving is best achieved in the modern storage center by marking out areas and sections 


of the floor in the manner shown above. The shipping manager thus knows where all goods are at a glance on his 
master chart 


SURVEY FOR EFFICIENCY 


What the Shipping Manager Can Do 


By JACK O'BRIEN 
Special Correspondent 


© MATTER WHAT FLOOR SPACE your shipping 
department covers, efficiency can only be called 
relative until a top management survey has been 
made. Such a survey doesn’t necessarily take the 
services of a top management consultant. A shipping 
department manager, or a conscientious plant official 
can do the job justice if he takes the time to organize 
the department along modern lines. 


In time gone by it was customary to situate the 
shipping department close to a door or loading plat- 


form—and build the production line backwards from 


there. However, in these days of power trucks and 
finger lifts, and other mechanical loading machines, it 
is no longer necessary that the shipping department be 
placed in close proximity to a door. Efficiency and low 
cost operation are now the prime requisites in the 
operation of a shipping department—location is ele- 
mentary. 
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How to achieve this. efficiency and low cost operation 
is what we are prepared to discuss here. 


Three fundamental Facts 


In order to start from a given point we will list the 
three fundamental facts that determine whether a 
shipping department ‘s efficient or not. 

First: It costs money to move goods-—even ten feer. 
Work toward a plan ‘to handle all goods but once. 

“Tr can’t be done!’ 

That's the common cry in any warehouse. And the 
question, “Why,” always brings a multitude of answers 
except the right one, There is only one reason why 
goods must be moved more than once: THE SHIP- 
MENT WAS NOT PUT IN THE RIGHT PLACE 
THE FIRST TIME. 

It was my happy chance to start in the shipping field 
in waterfront operation. There | watched ship loaders 
place goods in a ship's hold and never move it again. 

(Continued on Page 24) 
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ULES AND REGULATIONS VARY CONSIDER- 
ABLY depending upon the carrier involved. In 
general, it is required that the box be sealed so that 
it is not likely to open during transportation. The 
railroads have very specific sealing requirements; 
other carriers leave the question of determining 
whether or not the sealing has been done in a suit- 
able or satisfactory manner, partially or entirely, to 
the judgment of the shipper and the receiving clerk 
of the carrier. As a general rule, if the railroad 
regulations regarding closing or sealing are followed, 
such methods will be entirely acceptable to the other 
carriers. 


Present regulations as published in Rule 41, Sections 
7 and & of the Consolidated Freight Classification, for 
the most commonly used corrugated and solid fibre 
boxes, namely, the regular or center special slotted 
styles, specify that both inner and outer flaps must be 
drawn together as closely as possible to insure tight 
pack; lengthwise flaps must meet or overlap; no flaps 
must project over edges; and box must be sealed by 
one of the following methods: 


RAILROADS 


1. All flaps must be firmly glued not less than 50°, of 
area of contact 


2. All outer seams must be securely fastened with 
metal rivets, staples or stitches not more than 2'9"’ 
apart, and such rivets, staples or stitches must be 
placed not more than 24)" apart on each side of 
center seam where the outer flaps overlay the inner 
flaps 

3. All outer seams must be securely sealed full length 


with paper sealing strips not less than 2’ wide. 


4. Specifications in greater detail covering the meth- 
ods and materials described above, as well as the 
sealing requirements for other tibre box stvles, are 
contained in Rule 41, Sections 7 and & Rule 41 


does not authorize the closure of slotted boxes with 


Rules and Methods For 


SEALING FIBRE BOXES 


Data Courtesy Fibre Box Association 


strapping unless such boxes are first sealed by one 
of the methods specified in the Rule. 


PARCEL POST 


Generally, the closure of parcel post packages by 
gluing, taping, stitching, cording or metal strapping 
is authorized. However, for packages containing cer- 
tain specific articles the Post Office Department pre- 
scribes the use of cloth or paper tape of certain standards 
and widths. 


AIR CARGO 


The rules and regulations, including packing re- 
quirements, of the various air lines are substantially 
the same. Detailed packing specifications are not 
published by any of the air lines. 


MOTOR FREIGHT 


The common motor carriers do not publish detailed 
specifications for sealing, merely requiring that boxes 
be so prepared for shipment as to render transportation 
thereof reasonably safe and practicable. 


Substantially the same as railroad regulations cover- 
ing the most commonly used corrugated and solid 
fibre box stvles, except as follows: 

1. If metal straps or wires only are used, not less 
than two metal straps or wires must be used on 
each box, and if outside flaps do not overlap, the 
center seam must be taped. If outside flaps do 


(Continued on Page 26) 


SHIPPING MANAGEMENT FEBRUARY, 


4, a 
} 
| 


Materials Handling 
Techniques Speed 
Loading and Storage 
In Warehouse 


: TAKES ME LONGER to bill for an order than to 
load it.” 

That's the statement used by M. A. Compton to 
describe materials handling techniques instituted by 
the Compton Transfer and Storage Company, Boise, 
Idaho, in its recently opened warehouse. 

The building, completed in March, 1949, was opened 
the following month. Although it is too soon to have 
specific statistics to show the value of excellent design 


Power truck handles furniture in an aisle only four feet wide. 
Load is moved into storage, and{Jpallet is left on the truck for its 
next assignment. 


Ilbastrateons and data courtesy Automatic Transportation Co, 
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the basement of the Compton Warehouse, boxes of canned 
milk are stored to the 2(}foot ceiling. Milk is stored two pallets 
igh, and at least six cartons high on each pallet. 


and systematic mechanical handling, Compton already 
is able to cite major improvements over his previous 
experience in warehousing. 


Narrow Aisles 


kxtremely narrow aisles were designed to make avail- 
able for actual storage more of the cubic footage of the 
structure. Handling a lengthy itein like a davenport 
in a four-foot aisle requires an unusual technique, be- 
cause the power truck cannot turn to stack its load. 

This problem is overcome by raising the awkward 
load to the height at which it will be stored, and sliding 
it sideways into the desired position on a rack. The 
davenport is carried on a pallet which does not go into 
storage. Instead, the pallet remains on the forks of the 
truck, ready for the next load. For this brief phase of 
the operation only, two men assist, by riding up with 
the load and putting it in place. 

Combined weight of the davenport and the men is 
only about 700 pounds, so the length of the load does 
not require additional counterweight on the truck. 

High Ceilings Increase Capacity 

Tiering to ceilings 18 feet high, Compton says, he is 
able to store in 8,450 square feet the amount of house- 
hold goods previously requiring approximately 18,000 
square feet. Items are called for singly in many cases, 
and the storage method permits them to be picked out 
quickly, one at a time. 

As a sample of the speed of handling, he mentioned 
an instance in which 10 rooms of furniture (about 175 
pieces, or 1,600 cubic feet of furniture) were moved 
from storage to the tailgate of the outgoing van in just 
20 minutes. The job was accomplished by only three 
men and a power truck, 

When furniture is withdrawn from storage for ship- 
ment out, it is simply slid down from the rack onto the 


(Continued on Page 29) 
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NEW PRODUCTS 


& LITERATURE 


PICTORIAL HISTORY OF SCALES 

As part of it» Sth Annivermry cele 
bration, Detecto Scales, Inc. has issued a 
combined book and calendar memorandum 
called “A Pictorial History of Scales” 
which contains more than 5O pages of 
iMustrations of scales both old and new 
Many of the photographs and drawings are 
reproductions from the private collection 
of Mack Rapp, Vice President in charge of 
Sales Promotion, who has accumulated a 
considerable library on the subject 

Detecto Scales will distribute the book 
free of charge to the scale industry, edu 
cational institutions, and traffic and ship 
peng managers, in order to acquaint them 
with the importance that scales have 
played in our daily lives, as well as in 
sewnce, since earhest recorded history 
Me! Bolden, staff artist with Detecto, was 
responsible for ormginal designs and draw 
ings which appear in the volume 


- = 


(SPIRIT DUPLICATOR 

Announcement is made of thefdistribu 
tion of a New Model Spirit Duplicator 
which reproduces up to 300 clear copies of 
any typed, written, or drawn material, in 
sizes ranging from Post Card to 84g x 14 
and in from one to four colors at one 
operation 

The makers state that thef hine 
dows the same work a machine costing 
three times the money can do. Designed 
especially so that any unskilled oftiwe 
worker can use the machine (it needs no 
plates, gelatine, ink, stencils or type) it is 
ideal for preparation of salesmen’s direc 
tives, price lists, bulletins, scripts, §meet 
ing Notices, programs, menus, chet lists, 
radio serpts, and schedules, lesson sheets 
and innumerable uses for Churches, Hos- 
prtals and other organizations 


SEALING TAPE 


New heavy-cluty sealing tape ‘Clas 
kraft’ is now out of the experimental 
stage and in full production according to 
McLaurin Jones Co. The tape is four to 
i times stronger than ordinary sealing 
tame It consists of two sheets of kraft 
paper laminated with asphalt, in which 
gloss fibers are imbeded for added 
strength 

Glaskratt’ is excellent for sealing 
cartons that are heavy. [t ts recommended 
for cartons which contain valuable mer 
chandise It will reduce breakage and 
carton rupture Furthermore, its thers 
are not affected by dampness, and will 
not rot of weaken im storage Also, this 
tape is water-resistant and can be furnished 
with waterproot gumming 
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PLASTIC BOTTLE FOR TAPE MACHINES 
Retter Packages, Inc 
use of common glass water reservoirs on 
their tape machines, have recently intro 
duced the use of a plastic molded botth 
of Tenite Il on their Counterboy 500 
Serres and Tape Shooter Model 120 
This bottle controls the water level in 


pioneers in the 


the brush tank, vital to the successful 
operation of these tape machines. It is a 
mtented feature that guarantees uni 
of moistening results, —constant 
protection for shipments in transit 

As most Shipping Departments refill the 
bottles at least once a day the ever 
present hazard of accidental bettle break 
age, had to be overcome. This condition 


was particularly bad when it occurred 
where foods, drug», etc. were being packed 
The obvious danger of flying glass was the 
one obstacle that caused engineers much 
research before the present plastic bottle 
was decided on 


Better Packages claim its transparency 
and the ability of this cellulose Tenite I 
to mold into a substantial one-piece bottle, 
absolutely unbreakable when dropped, 
either empty or full of water), overcome 
their problems, Furtherroore, their Sales 
Force report increased popularity of these 
Counterboy Models equipped with this 
extra capacity, 16 ounce bottl-—and con 
sequent less frequent refills! 


PORTABLE STACKING RACK 
A new type portable rack for stacking 
palletized materials is offered in standard 
and heavy duty models by Equipment 
Manutacturing Co 
The rack is designed to accelerate order- 
picking and case handling by permitting 


If you wish more information about 
the products mentioned in any de- 
partment, crop a post card to Allen 
Kaye, News Editor, SHIPPING MAN- 
AGEMENT, 425 Fourth Ave., New 
York 16, N. Y. 

Companies having new product 
stories should send them to the same 
address. 


the tiering of pallet loads to ceiling heights 
without ticing up low-level goods. Order- 
picking lines are thereby shortened and a 
greater variefV°OR reserve stocks can be 
stored in any one bay, cite the makers. 

Assembly and iastallation costs are said 
to be less thartrany similar rack system 
Anyone can quickly install the racks by 
merely spotting them in place with fork 
trucks There is no welding or cutting 
necessary. For varying pallet load heights 
users enjoy the advantage of adjustable 
rack underclearances. Rack levels can be 
raised to accommodate high loads by the 
use of removable, extension posts 


PORTABLE ELECTRIC WINCH 
Announced by St. Anthony Machine 
Products Company is a portable electric 
winch designed to ed mobile lifting 
and pulling powder be the many materials 
handling jobs in industria! plants and in 
the construction trades 
Available in a wide selection of models, 
the Stampco Tugger is powered to furnish 
a line pull of from 500 tbs. to 1500 Ibs. at 
speeds ranging from 55-220 ft. a minute 
Double reduction spur gears, specially 
fabricated from high tensile steel, convert 
the output of a high torque, repulsion- 
induction motor to a con;tant speed and 
power ratio on the drum of the winch 
The reducer is coupled to the motor direct 
and is totally enclosed tG permit higher 
gear efficiency and quiet operation while 
running in a continuous of bath. A con 
veniently placed lever handle controls 
both the mechanical brake and the revers 
ing switch on the motor 
Although uses for the Stampeco Tugger 
are unlimited, the unit is ideally suited to 
the following varied power requirements. 
1. Operating Drag Lines 
2. Powering Foundry Cupola Charg- 
ers 
3. Auxiliary Winch for Returning Car 
Puller Cable 
4. Providing Power for Cranes, Hoists 
and Derricks on Shipping and Re- 
ceiving Docks 
5. Operating Conveyors 
6. Roofers’ Hoist 
7. Truck Winch for Loading and Un- 
loading Heavy, Bulky Materials 
8. Power Unit for Fremht and Ma- 
terials Elevators of all Kinds 
The Tugger is a powerful, compact, 
economical drum-and-cable winch ,adapt- 
able for on-the-spot use wherever power is 
needed, indoors or out. I[t is available in 
6 models and capacities, with either single, 
or 3 phase dual voltage motors, and can be 
set up, ready to operate instantly, where- 
ever an electrical outlet is handy. 


THERMOMETER PACKAGE 
A new package for glass thermometers, 
designed to reduce breakage, simplify 
inspection and testing, and speed ident)- 
heation of contents, has been introduced 
(Continued on Page 33 
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MENTIONED BRIEFLY in a previous column the 

problems arising from Parcel Post shipments. 

At that time we dwelt mainly on the economies of having 
or not having a blanket parcel post policy. 

On the same subject there is much confusion as to the 
liability on a lost parcel post shipment. This is particu- 
larly true in the cases of small shippers and receivers 
of goods. 

The rule used by most larger shippers is as follows: 
If the customer specifies on his purchase order: 
ship via parcel post, the shipment would be forwarded 
uninsured but shipper would obtain a parcel post 
receipt from the postoffice. Title to goods passes to 
consignee when the parcel is deposited. Any future 
claims for damage or loss must then be filed by con- 
signee. 

If shipper chooses parcel post as method of ship- 
ment where no routing instructions were listed on 
the purchase order then shipment should be insured. 
Despite the fact that a postal receipt would serve to 
prove delivery to the carrier it would be taking unfair 
advantage of the consignee not to insure the shipment 
for he would have no recourse in case of loss or 
damage. 

Many shippers believe that on a straight parcel post 
shipment they may collect damages simply by filing 
the postal form 1500 “inquiry for the Loss or Rifling of 
Mail Matter.’ This is not so, for the postoffice will not 
honor any claims on straight parcel post shipments. 


* 


A constant problem to the Traffic Manager is that of 
refused shipments, particularly on Railway Express and 
Parcel Post whether they be C.O.D. or regular. 

Not only is it costly from the point of view of double 
transportation charges but it is also time consuming in 
regard to the paper work involved from both the 
carriers’ and the consignees’ standpoint. 

Theoretically, no shipment (other than-C.0.D.) can be 
refused unless that shipment is damaged to such an 
extent that ti is a total loss. However, we are speaking 
not so much of damaged shipments as those that the cus- 
tomer has and then cancelled on arrival. By all ethics of 
merchandising, these shipments should be accepted by the 
consignee and then if not wanted returned to the shipper 
charges prepaid. 

Most companies take a firm stand with the customer 
in these cases, advising them by letter that if any 
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further shipments are refused their account will be 
dropped. By the sasne token on C.O.D. shipments one 
refusal is enough to force the shipper to demand 
payment for merchandise prior to shipment. Ship- 
ment would then be made on regular open account. 

The only instance, other than that of full damage, 
where a receiver can ethically refuse a shipment is when 
material comes in that has not been ordered. This 
then is the consignors’ error and he should be made to 
pay for it. 

Another problem of shipment acceptance arises when 
material has been lost in transit but recovered by the 
carrier after a long lapse of time. By way of explana- 
tion let us cite a fictitious case. 

Suppose that the New York Yankees win the American 
League championship and are preparing for the World 
Series. They order a large quantity of tickets for the series 
from a printing firm in Chicago. However, the day for 
ticket sales approaches and there is no sign of the tickets. 
Chicago adivses that the tickets were shipped but a tracer 
fails to uncover them, Another batch of tickets are hurriedly 
printed and delivered by special messenger just in time 
for sale to the public. 

A few weeks after the series the original shipment of 
tickets is found and tendered for delivery to the Yankees. 
Problem is, should they refuse this shipment or accept it? 

The correct answer is that they should not accept 
delivery of this tardy and now worthless shipment but 
should reject and sue for full value plus any transpor- 
tation costs incurred. 

Supposing some of the tickets were still of value then 
consignee should accept shipment and sue for damages. 

A consignee, except in the case of totally worthless 
material, may not refuse to accept goods because of delay 
in delivery, his recourse being to accept delivery and sue 


for the damages caused by this delay. 


“But”, someone might ask, “the government, the 


Continued on Page 29) 


Conveyor-Line Speeds 
Can Packing Process 


Using modern, assemblyline methods, Socony-Vac- 
uum Oil Company's plant at East Boston, Mass., 
now unloads a freight car of empty quart cans, fills 
them with motor oil, caps them, packs them in cartons, 
and stores or loads the entire quantity for shipment in 
only two-thirds the time it formerly required. The 
complete operation, requring seven men, consumes 
only four and one-half hours. 

New methods and new equipment have combined 
to make this plant, which supplies the New England 
area, one of the most efficient of its kind 

Until recently, new cans were delivered to the plant 
in units of 120, packed in layers in large paper con- 
tainers. They are now delivered by freight car in neat, 
unsealed cartons, 24 empty quart cans to a carton and 
approximately 2,250 cartons to a box car. After the 

(Continued on Page W) 
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Pier 6 is an immense double- 

decked structure, 1,273 feet long and 276 
feet wide, the widest and having the largest area of any pier in the Back-up space is provided on 
Port of New York. It is owned by the Bush Terminal Co. The trucks carrying small-sized pac 
contrast afforded by the Victory ship, 450 feet long, docked along- it without interfering with b 
side, emphasizes the great length of this: pier This picture shows er 
m 


Harbor Pier Features M 


An unusual loading and handling operation is 
Brooklyn, N. Y. Here every conceivable kind of t 
trucks, ships, are among the carriers seen daily at th 
equipment is also used, from conveyors and hand tr 

electrical hoists, anc 
Photes and D 


Here kraft rolls, which weigh between 

2,500 and 3,000 lbs. each, are lowered 

through a port in the upper deck of the 

pier and into a waiting truck on the lower 
level 


Package freight delivered for shipment is unloaded from trucks 

at this platiorm and after being checked is taken to the upper 

deck on a moving conveyor. A vast amount of cargo of every 

kind, import, export, intercoastal and coastwise, is carried by 
freighters, 


: 
“| 


side of the entrance so that 
pargo can deliver and receive 
operations inside the pier. 

package freight to the in- 
e. 


The Terminal Railroad paral- 

lels the Brooklyn waterfront at the Bush 

Docks, providing a direct rail connection with the Long Island 

Railroad and with New England via the Hell Gate Bridge. De- 

pressed tracks (left) give access for freight cars to the warehouses 
near the pier. 


Hern Shipping Methods 


at the Port of New York's Pier 6, Bush Docks, 
ortation except air comes into play. Railroads, 
k. Every conceivable type of materials handling 
to power trucks, mechanical conveyors, pallets, 
ps and stencils. 
vesy “Via Port of N. Y.”, published by Port of N. Y. Authority 


On the upper deck, package freight is 


sorted as it arrives on the conveyor, 


Outgoing package freight arrives at the upper deck on the moving loaded onto flats and taken to side ports by 
conveyor. Recently on a normally busy day 3,087 tons of cargo tractors and fork trucks for loading into 
were handled, carried in three ships and loaded into or unloaded ships. The operation is reversed for dis- 
from 225 trucks on the pier. 75 at back-up platiorms and 14 charge from vessels and conveyors take it 


lighters alongside the ships. 


to the trucks at the lower level platforms. 
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B" ause it's round, Gerrard Steel Strapping grips 
corners evenly, and the stress at each corner of 
the package »s distributed through the strap’s diameter 
That gives you the benefit of Gerrard's full strength at 
every corner, and the danger of breakage due to in- 
ternal stress is practically eliminated. Your packages 
are safer in transit, too, and damage claims are sharply 
reduced 

You get this added protection at low cost. Gerrard 
Round Steel Strapping costs about 40% less than any 
other metal reinforcement 

Gerrard Sieel Straps come in a wide range of gauges 
and can be used to reinforce packages of every size and 
weight from light parcel post bundles to carload ship- 
ments of steel plate and pipe. 

Find out how the use of Gerrard Round Steel Strap- 
ping can help your packaging operations. The services 
of Gerrard Engineers are available to you free of 
charge. Send for a free copy of The Blue Book of 
Packaging, Gerrard Steel Strapping Company, 2909 West 
47th Street, Chicago, til. 


GERRARD ROUND STEEL STRAPPING 


Palleticnd 
ritidly bound with 
the, 
Ger- 
rard Hitensile 
Streppiea and 
Medel G. 


M Medel and 
Gerrard 

Mrapping securely re- 
vaturee export cheese 
boxes. 


Folding daybeds in corrugated cartons 
secured with three #16 gauge Galva- 
nized Round Steel Straps. Gerrard ma- 
chine tensions, ties and cuts strap. 


Piber or corrugated cartons may be com- 
pactly bundled with Gerrard's semi-auto- 
matic Model () machine Operator 
drapes strapping around bendle, and 
presses thamb lever. Machine tensions, 


ppind, and sets itself 


ties and cuts 
for next operation. 


Diaw a hand full of Aces; order now 


BETTER SHIPPING MANUAL 
1950 -- Lith Edition 


Full of practical, helpful data for 
every shipping and traffic executive 


Here is the livest, most helpful book that o shipping or traffic 
manager can use. It contains 124 file size pages packed with 
practical data that will improve the efficiency of every shipping 
department and add safety to every package. The use of BET- 
TER SHIPPING MANUAL will speed up the handling of all units 
and make delivery surer and quicker. 


All new material, up-to-the-minute and as immediate as today's motor car. 
Compiled and written by practical men who know their stuff. The best of 
practices ond methods are indexed for easy reference. Handy coupons will 
bring you a complete list of available literature. The guide to equipment 
and supplies is of constant use. 


BETTER SHIPPING MANUA 


This book selling for $3.00 is guaranteed satisfactory, or money refunded. Send your order to 


425 Fourth Avenue 
New York 16, N. Y. 
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* TRAFFIC REPORTER * 


The following program has been an- 
nounced for the next eight months by the 
Metropolitan Traffic Association of New 
York, Incorporated : 


Sat. Feb. 25th. ANNUAL DINNER 
DANCE. (Grand Baliroom, Hotel Statler). 

Thurs. Mar. 9th. Motor Carriers Night. 
(Traffic Forum at > P.M.) 

Thurs. Apr. 13th. Ratlroad Night. (Blec- 
tion of Nominating Commitiee). 

Thurs. Apr. 20th, ANNUAL DINNER 
(Grand Baliroom, Hotel Commodore) 

Thurs. May 11th. Report of Nominat- 
ing Committee. 

Thurs. June Sth. Prevacation Meeting 
and Party. 

Thurs, Sept. 14th. Installation of Officers. 


Annual Outing date and location to be ar- 
ranged. 


Speaking before the Pacific Traffic 

Association, Captain John G. Crommetin, 

voleanic enemy of the Armed Forces uni- 

| fication hassel delivered an ebullient and 

galvanizing treatise on “Carrier Task 

Force in the Gold Room of 
the Palace Hotel. 


| 

| 

-f We list below the dates on which a 
f number of traffic clubs in the eastern area 
| will hold their 1950 annual dinners: 


February 16—-The Traffic Club of 
New York, Inc., New York, 
March 2--Reading Traffic Club, 
Reading, Pa. 
2a March 7. The Traffic Club of Wil- 
: mington, Del., Wilmington, Delaware. 
March 20. The Traffic Club of 
Lehigh Valley, Easton, Pa. 
March 21. Traffic Club of Rome, 
New York, Rome, N. Y. 
April 6--Traffic Club ef Brooklyn, 
Inc., Brooklyn, N. Y. 
April 18-—-Capitol District Traffic 
Association, Albany, N. Y. 
April 23-Manufacturers’ Associa- 
tion Traffic Club of Lancaster, Pa., 
Lancaster, Pa. 


The 38th Annual Dinner of the Traffic 
Club of Philadelphia was held on Tues- 
day, January 17th at the Benjamin 
Franklin Hotel. President Robert Maguire 
has announced that Mr. John D. Gill, 
noted economist, was the guest speaker. 
Mr. Laurence F. Whittemore, former 
President of the New Haven Railroad was 
Toastmaster. Mr. Richard C, Colton, 
G.T.M., R.C.A.-Victor Division, was 
Chairman of the Dinner Committee 


The Newark Traffic Club has held 
its Annual Dinner at the Robert 
Treat Hotel, Newark, N. J., on Janu- 
ary 26th. The guest speaker was 
John S. Burchmore, General Counsel 
of the National Industrial Traffic 
League. 
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An Acme Silverstitcher stitching metal caps to fibre 
tubes at the B&T Metals Company, Columbus, Ohio 


How metal company made 87% saving 
When the B&T Metals Company, Columbus, Ohio, installed 
Silverstitchers to help package buffed and polished aluminum 
extruded shapes, they achieved these excellent results: 

The cost of staples was cut 35 cents per thousand — 
over-all savings in packaging materials, 87%. 

Besides this, there was a time saving of 39%, and produc- 
tion was increased because of the ease of operation, lower 
maintenance and greater efficiency of the Acme Silver- 
stitchers. They found, too, that stronger, better-quality 
packaging was achieved. 

An Acme Shipping Specialist helped get these results. One 
of these experts will be glad to analyze your packaging and 
shipping problems with no obligation whatever. Call the dis- 
trict office nearest you, or mai! coupon for more information. 


STITCHING WIRE DIVISION 


ACME STEEL COMPANY 


NEW YORK 17 ATLANTA CHICAGO 8 LOS ANGELES 1! 


ACME STEEL COMPANY, Dept. =M-20 
2838 Archer Avenue, Chicago 8, Ilinoln 


Send booklet, “Profit by Stitching.” 
© Have representative call. 
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ANNUAL SALES MEETING OF 
GUMMED PRODUCTS CO. HELD 
NEW REPRESENTATIVES INTRODUCED 
@ Field Representatives and Home Office 
Sules and Production Department per 
sonnel of the Gummed Product» Company, 
met last month for the Annual Sales Meet 
ing at Troy, Ohio 

Mr. Roth Herrlinger, President, in 
welcoming the salesmen introduced two 
new members to the organization. Mr 


HARRY B. CONKLIN 


Harry B. Conklin, formerly President of a 
eastern paper converting frm, was intro 
duced as 2 Company's Director of Dis 
tribution Mr Kdgar W Pitt, formerl 
Vice President in Charge of Sales and 
Director of the Central Paper Company 


“RED” sez: 


There is no better 
closure method than 
gummed tape. There 
is no better gummed 
tape than REDCORE. 


COMPANY 
MILWAUKEE 3, WIS 


Muskegon, was presented as Sales Man 
ager. Mr. Pitt replaces Mr Frederick F 
Williams, recently resigned 

hroughout the meeting, Company 
executives outlined plans and programs 
for the vear 1950. Special emphasis was 
given the need for continued and in- 
creasingly effective sales service for the 
many customers the Company serves. 
That the Company salesmen and cus 
tomers’ salesmen may better understand 
the use of products sold, special product 
data was presented and in being prepared 
for distribution 

The three day meeting was attended 
by thirty-five employees including these 
held representatives 

C. B. MacRae, Eastern Division Man 
ager: C. H. Daines and R, C. H. Sewell, all 
of New York; C. D. Geisinger, Chicago 
Division Manager; J. S. Butler, Chicago 
and KR. J. Good, Chicago; R. Q. Whiting, 
Cincinnati; K. W. Kennedy, Cleveland; 
F. Parks, Atlanta; W. R. Haase, Detron; 
A. Dillon, Los Angeles; A. C. Clough, 
Ir. Philadelphia; and Phil L. Thompson, 
St. Louis 


NATIONAL VAN LINES, INC 

OPENS BIRMINGHAM OFFICE 

@ National Van Lines, Inc., 2431 Irving 
Park Road, Chi ago, COast-to-coast movers 
of household goods, have opened a regional 
office in Birmingham at 5529 First Ave 
S., in order better to serve their customers 
n the southeastern states. The new office 
is under the management of Philip A 
Runey. White's Moving & Storage Co., 
of the same address as the new office, and 
Birmingham Moving & Storage Co., 519 
17th Street, Ensley, both will continue as 
awents of National Van Lines, Inc 


NORDBERG, SELLS APPOINTED TO VP. 
POSTS BY PITNEY-BOWES, INC 
@ the board of directors of Pitney-Bowes 
Inc. has announced the election of Harry 
M. Nordberg as vice president for sales and 
service, and the election of Simeon 5S 
Sells to a newly created vice presidency 
At the same time, Walter H. Wheeler, 
Jr., the company's president, announced 
the appointment of Elwood M. Davis as 
general sales manager, taking the place ot 
Mr. Nordberg who succeeds to the vice 
presklency made vacant by the death of 
Wilbur R. Greenwood last November 
Mr. Nordberg, a native of Kansas City 
joined the postage meter company as a 
salesman there in 1934, and server as 
Central States regional manager at Cleve 
land and as branch manager at Kansas 
City and Minneapolis before being called 
to Stamford in 1044 as an assistant to the 
wales vice president. The company's new 
sales and service vice president will direct 
all marketing, product-servicing and teld 
operations. As general sales manager since 
1945, Mr. Nordberg earned a reputation 
as one of the business machines industry's 
leading sales directors He served last 
vear as chairman ot the research committee 
of the Office Equipment Manutfacturers 
Institute 
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Mr. Sells, a native Kentuckian, joined 
the Mail-O-Meter Company in 1923, one 
vear before it was acquired by Pitney- 
Bowes. He was first a salesinan and then a 
branch manager at the company’s New 
York sales-service office before becoming 
Eastern regional manager in 1937. The 
same vear he was called to Stamford to 
develop markets aad direct sales of a new 
line of special tax-stamping machines em- 
bodying the postage meter principle. In 
1044 he was made assistant to the president 
and assigned supervision ot the company's 
relations with the Postal Service, responsi- 
bilities which he will retain. 

The company's new general sales man- 
ager is a native of Philadelphia. Mr. 
Davis began his career with Pitney-Bowes 
as a salesman there in 1929. He is a former 
Eastern regional manager and served as 
branch manager at New York, Philadel- 
phia and Minneapolis. In 1945 he was 
made an assistant to the sales vice presi- 
dent at Stamford, and later the same year 
was named manager of branch office 
operations. Working with the vice presi 
dent for sales and service, he will direct 
sales of the company's full line of mailing 
and office machines. He is known in the 
business machines industry as one of its 
ablest sales administrators 


BEARDSELL TO LEAVE WESTERN 
ELECTRIC FOR POST WITH CONTAINER 
LABORATORIES, INC. 

@ Henry J. Howlett, president of Con- 
tainer Laboratories, Inc., has announced 
that Allyn C. Beardsell, headquarters 
supervisor of merchandise packaging and 
methods, Western Electric 
Company, has resigned his post to accept 


warchouse 


ALLYN C. BEARDSELL 


in appointment to the staff of Container 
Laboratories The company operates 
laboratories in New York, San Francisco 
and Chicago for engineering, consultation, 
research and testing services in the fields 
of packaging, handling and shipping 
Upon graduation from Harvard in 1930, 
Mr. Beardsell joined the Hinde and Dauch 
Paper Company at their Boston plant. 
After serving in a number of supervisory 
Continued on Page 33 
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A BETTER AUTOMATIC SEALER AT LOWER COST 
.--@ leader of a line of leaders 
in the sealing machine field 
Thousands of users hail the Derby Sealer 
Model 32 for its simplicity of design and opera- 
tion, its never failing performance. This is typi- 
cal of the reaction received by the entire line of 
Derby Sealers, each and every sealing machine 
designed for specific sealing jobs. Write today 


for the answer to your sealing problem. 


DERBY. SE 


\LERS INC 


Machines, Envelope and Label Moisteners 


CHECK THESE EXTRA 

DERBY SEALER MODEL 32 FEATURES: 

1. One-piece solid casting. 

2. Constant water level capillary flow control. 

3. Jam-proof guide throat. 

4. Automatic Guillotine Cut-Off blade . . . never 
needs resharpening. Snap-on blade mounting. 


DERBY, CONN. 


Sales and Service roughout the nation 


PRACTICAL HANDBOOK OF 


INDUSTRIAL TRAFFIC 
MANAGEMENT 


by Richard C. Colton 


General Traffic Manager, RCA Victor Divivion, Radio Corporation 
of America 


A clear explanation of 
the traffic manager's 


SHIPPING MANAGEMENT 
425 Fourth ‘ve. New York 16, N. Y. 


Enclosed is Check, ©) Money Order. Please send Book to 


READ 
SHIPPING MANAGEMENT 
EVERY MONTH 


SHIPPING MANAGEMENT 
425 4th Avenue, New York 16, N. Y. 


| | Please enter my subscription to 


CHECK Shipping Management for 1 year 
at $3 and bill me. 

Name Title 

Firm 

Address 

City 


1950 BETTER SHIPPING MANUAL 
OFF THE PRESS 


Get Your Copy Today! 


SHIPPING MANAGEMENT, INC. 
425 Fourth Avenue New York 16, N. Y. 


<4 
4 
ee 
i | 
.. 

| 
i at 
This newfbook provides a working understanding of the 
fundementels of industrial transportation . . . covering Ries 
the entire field from the practical operating viewpoint RG 
, in the traffic management field. 00 per copy at 4 
| 
Address 
| Check or money-order :must accompany order. 
| 
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Exciveive patented biede holder 
te varying thicknesses 
of carton covers. 


THE ONLY CARTON OPENER 
THAT GIVES YOU 
ALL THESE ADVANTAGES: 


Penetrates exactly under the outer 
cover thickness @ Protects contents 
of carton @ Cuts clearly to permit 


re-use © Prevents accidents © Saves $] 75 
time Eliminates fetique. Already 
eccepted by leading industries. 


FLASH BOX OPENER CO., 
2 W. Houston St. | 


Inc. 
* New York 12, N. Y. 


FOR A REAL SLASH IN YOUR 
PACKING MATERIAL COSTS! 


THE NEW POST-WAR 


“Silver 16” Paper Shredder is especially de- 
signed for larger shredded re users. Write 
today for cornplete details including information 
onthe 

FREE TRIAL 


INDUSTRIAL SHREDDER & CUTTER CO. 


707 S. Bleworth Ave. Salem, Ohio 


Survey for Efficiency 


(Continued from Page 13) 


Single handling of loads should also be achieved in 
shipping rooms. There is altogether too much emphasis 
on “Put it any place out of the way,” and not enough, 
“Pur it in spot 


Second Premise 


The second premise that has proved of major effici- 
ency in shipping room operation is the placing of all 
goods on “flats,”” except where the product is to be 
warehoused. This means that all goods, large and 
small orders alike, are stacked on a wooden or metal 
rack. Thus goods are off the floor; no damp weight, no 
kicked or damaged cartons. NO EXCEPTIONS 
MARKED ©ON FREIGHT BILLS. This means no 
unpaid freight claims. 

To give you an example of how costly this one factor 
can be, | want to tell you a short but potent tale about 
an incident that happened in the shipping department 
of a large wholesale electrical fixture company. 

To give you a little of the background, the company 
is a highly rated one as far as management is concerned, 
but it has had a succession of shipping department 
personnel at the bottom level. The plant shipping de- 
partment is relatively unplanned. Recently a complete 
consignment of glass domes for floor lamps, manufac- 
turing cost roughly $23,000, was shipped from the 
plant to a West Coast jobber. Upon being unloaded 
from freight cars in the West, the cardboard cartons 
began to fall apart. Practically the whole consignment 
was damaged. 

The manufacturing company naturally tried to put 
in a claim for damage. The trans-shipper refused to 
pay. The pickup tracker had-marked an exception on 
the bill of lading, “Cartons damp.” A Jaboratory analy- 
sis proved that the chemical element in the damp con- 
crete floor, on which the cartons had been stacked, had 
weakened the cartons to such an extent that they col- 
lapsed. Flats would have prevented this. 

Many concrete floors sweat in damp, or very warm 
weather, forcing out a lime residue which is not detri- 
mental except in certain cases of long storage. 

The cause for the use of flats in your own plant in 
order to handle your goods more efficiently couldn't 
have a better example to point to. 

But I hear a voice in the wilderness say, “Well, thar 
doesn't apply to us. We handle non-perishable boxes 
or metal goods.” 

Getting back to efficiency—it costs money, money 
that might be profit—to load and unload anything 
Freight only has to be loaded and unloaded once when 
vou use flats to stack it on. So it doesn’t matter whether 
vou have boxes, cartons, or metal goods, you still can 


save operating costs by using metal or wooden flats. 


Third Factor 


The third important efficiency factor is proper paper 
records. This is probably the real factor in expenses in 
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a shipping department. Proper records will always keep 
your cost low, because proper records are the guide- 
posts of the shipping room. 

For instance, look at your own business. 
know 
room? If you do, you can be classed among the top 10° 


Do you 
right now, just what vou have in the shipping 


of businesses with the proper shipping room records. 
Do you know where each and every piece of inventory 
is located in the shipping room? Whether it has been 
shipped or not? Can you tell this from your records? 
I'll bet vou can’t, and I'll bet your own shipping clerk 
can’t tell you right now, whether those orders that 
cleared the accounting office this morning have been 
picked up or not. 

Capitol Records of California have had a warehousing 
and shipping problem for many years. However, it took 
Paul E. Featherstone, now Western Regional Manager 
for Capitol, to work out a minute-by-minute inventory 
for the shipping room, that works. This consists of a 
patented card rotary file, with every item in stock listed 
by number. Whenever an order comes from the ac- 
counting office, THE FIRST THING THE SHIP- 
PING ROOM CLERK DOES IS TO DEDUCT THE 
STOCK FROM THE ROTARY FILE CARD. When 
the warehousman fills the order—and delivers it to the 
loading dock for pickup, he initials the same card in 
the file. This indicates that the shipment has been 
made and delivered to Pickup. 

In Pickup, bills of lading are added to the shipment, 
and the order js listed in the OUT book and initialed by 
the pickup man. When it is picked up by the trans- 
shipper, the out book is again initialed to show that the 
shipment has cleared the premises. All this time the 
records are on the same shipping room flat. 


Planning New Arrangements 


In re-arranging vour own shipping department, bear 
in mind that operations must continue. First work out 
your new procedure on paper. The office and paper 
work can be modernized first. For instance, an extra 
girl can quickly make up a rotary file for minute inven- 
torvying, and cross index this card in a file box, listed 
according to just where the shipment, or goods are now 
placed in the shipping room. 

Work on from there. Mark in paint the number of 
each shipping space in the plant. Then when similar 
goods come in spot in near the original goods. Thus you 
keep the same type of material always together. Work 
out a master sheet, and let your shipping clerk work 
from this sheet, spotting goods by space number. 

Now go out and take a long look at your own shipping 
department and rearrange all your products according 
to need and use. 
cessible, and put the slower moving goods toward the 
Insist on One move handling of all goods and 
keep after the men so that they plan where goods go 
instead of sticking it any place. 

Planning will not only increase your shipping facili- 


And that 


Make fast moving goods easily ac- 


rear. 


ties but it will also add to your net income. 
certainly makes it a worthwhile project. 
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ONE 
OF THE PILLARS 
HOLDING YOUR 
SHIPPING DEPT. 
1S SAFE PACKAGING... 


GUMMED 
SEALING 
TAPE 


PROVIDES THAT SAFETY...AND 


@ 1% EASY TO APPLY 

@ iT REINFORCES YOUR CARTONS 
@ DUST-TIGHT, SANITARY 

@ MOISTURE PROOF... AND 


CARTONS SEALED WITH GUMMED TAPE 
ARE EASY TO OPEN... NO WIRES TO 
SCRATCH YOUR HANDS. 

* 
SEAL IT RIGHT WITH GUMMED TAPE 


ATLANTIC GUMMED PAPER CORP. 


mManmutact 
PLANT 


Ae es oF On - te - Sta 


BRANCH OFFICESS PHILADELPHIA @ PITTSBURGH 
CHICAGO @ BUFFALO @ BOSTON @ HAVANA 


“ Gummto | 


MAIN OFFICE. ONE MAIN ST. BROOKLYN I. WY 
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per melt end te operated 346 to 
Gay be At thie These amount ee $2 per 
Bie of operation the steet out- im net prices, they 


‘Saves Up To 50% in Shipping Costs 
Your C.0.0. Parcel Post Packages 


This Ship ping System Approved by Post Office Depertment 
— A Time and Money Saver — All Records Made Out 


im One Operation. 


By LAWRENCE W. KING 
NEW YORK, Deo. $1-—Brand 
4 Brand Pri 


By using the petented “Brandt” 
om for shi 


SEND FOR SAMPLES AND PRICES 


Brandt & Brandt Printers, Inc., Dept. BSM, 132A White Si, New York 13, N.Y. 


HALLMARK GLUES 


Ne matter whot your cases must eventvally hold, 
they will hold with Hallmark's hard-sticking Seating Gives. 
Stein Hall Laboratories contro! guarantees sure-stick 
Qvelity ond quick operation. Consult us about the Sealing Give 
for your cose. Or, if you hove o special problem, our 
technicions will produce the give to meet your specific need. 
84 Voor: of Sesice to the Adhesive industry 


New York 17, N.Y. 


Branch offices in 17 cities in U. and Conede 


Sealing Fibre Boxes 


Continued from Page 14) 


overlap, center seam need not be taped. Boxes 
with covers resting on walls of box or telescope 


boxes must be closed with heavy cord, metal straps 


or wire. If flange of the cover is not less than 3 
deep, cover may be glued to body, if all seams are 


then covered with 4” paper sealing strips. 
* | 
STEAMSHIP 


No rigid rules. Steamship companies prefer strapping 
in addition to other sealing. 


- - 


Export Packaging 


(Continued from Page \2) f 


packaging engineers you know that Vus containers 
properly closed would have been a good package for 
this user at about the same total cost. You also know 
that a slightly less expensive container with adequate 
closures could have been strapped to provide better 


protection at lower cost. 


Closures -The Big Problem 
This example spotlights the big problem in export 
packaging closures. Whether you use corrugated, 


cleated or other 
types of containers they must be thoroughly closed 


solid fibre, nailed wood, wirebound, 
not just closed. 


Interior packaging 1s perhaps second in importance. 


Ordinanly domestic interiors may not be adequate. 


The contents must support the containers, or be made 
The commodities and 
the packaging must fill the containers (after settling). 


to do so by interior packaging. 


Gross weight is next in importance and should be 


considered in relation to the size, shape and type of 
containers used. At some point in transit packages 
other than large open or sheathed crates may be han- 
dled by only one man. Imagine a man working alone 
trying to get a seven hundred pound nailed wood box 
5 ft. x 3 ft. x 3 ft. off a truck. No matter how he lands 
it some of the nails will be pulled. If it lands slightly 
off center the side boards will sawtooth at the ends. 
If cement coated nails were not used the box will 
probably burst open in spite of the usual straps. It 
isn’t fair to vourselves, your customers nor anyone else 
to make boxes just big enough to hold all the parts 
somebody has got to handle it. 
Stacking Strength is Important 

Stacking strength of the packed units is of great 
importance. On the piers in this country and at other 
points In transit it is necessary to stack packages quite 
high. 


must be supported by the lower packages. 


The weight above may be considerable but it 
The stacking 
strength of cartons may be reduced by moist conditions 
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but they must stand up in spite of this—most of them 
do. If fatigue starts the cartons will begin to fail and 
once weakened in any way a package breaks down 
rapidly. Wooden boxes, wirebounds, cleated boxes and 
other containers also fail under pressure if not properly 
engineered. 

Some persons may write in that | am expecting only 
expensive packuges. Let me say that export packaging 
need not be expensive but it must be done right. In 
fact a tremendous number of shippers could do their 
packaging much more economically and have better 
outrurns. It isn't the kind of package nor the cost 
it is the use or misuse of the package by the shipper 
thar counts. Most of the suspect shipments observed 
during the study mentioned were those where the con- 
tainers had been misused. Most of the suspect ship- 
ments could have been good shipments at no extra cost. 

I gave you the example of the poorly closed Vus 
boxes. 

Another manufacturer used good cartons with top 
and bottom stapling and strapping but this product 
didn’t fill the container. He half filled the void spaces 
with crumpled paper and at the piers the bottom cartons 
were crushed with only two other cartons on top. 

Long wooden boxes or wirebounds without inter- 
mediate battens to support the span will often have 
broken panels, 

Parts shipped in wirebounds do not always fill the 
box. With roughly, 22 or more handlings in a foreign 
shipment and stacking or stowage in between they may 
fail because the contents do not fill the container. This 
can be corrected by replanning the package. 

I have observed that very few poor export packages 
during the past several years could not be improved 
at low cost. Yes, it takes some thought, some common 
sense, some good package engineering. The man plan- 
ning the package must visualize that practically any- 
thing can happen to an export package and that every 
part must be there for one or more purposes or it should 
be removed. It is surprising how packages can get out 
of balance because the shipper fails to see the over-all 
problem. For example 

A machine in a skidded crate may be well bolted to 
the load bearing floor members but will break loose 
and out of the crate because the machine will pull up 
the floor boards. This can be avoided without extra 
cost by using scrap lumber or by a slight change in the 
design. 

Another machine manufacturer packs his products in 
sheathed crates with good skids, diagonals and length- 
wise top joists. The containers look rugged. But at the 
pier they may be taken off the trucks by a mobile 
crane using dog hooks. The hooks are placed at the 
top edge of the side panels near the center. When 
lifted the weight of the crate will cause the lines to 
tighten, the hooks to bite in and the crate to crush, 
buckle and fail. Cross bridging between the top side 
frame members and the center joists would prevent this. 
The bridging would not cost anything but it will do the 
job. 
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PROTECTION!... 


~- 


TRU-TEST NOW 
PACKED IN STURDY CARTON! 


. 

You'll find Tru-Test Tape easier than ever te handle 
and store in this new convenient carton 

pock. Moisture, dirt end dust ere locked out... 
quelity sealed in. . . by highly protective 
laminated bag liner. 


For a better gummed tape ... try Tru-Test in 
this new modern container, 


r EST § 


BY TAPE, INC, GREEN BAY, WISCONSIN 
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WANUFACTURED 
= 


SPEED UP 
that Labeling Job as 


and SAVE 
MONEY! = === 


If you use ungummed labels for glass or 
metal containers-—for affixing billing or 
parcel address labels —your labor and time 
costs can be cut way down with this sim- 
ple, quic k, clean, easy-to-operate 

ast Label Gluer. 

STICKS FASTER - WORKS FASTER 
NO MAINTENANCE EXPENSE 


Try Our Liquid Glues F REE 


Odorless, cold, suitable 10 DAY 
for all Labeling purposes T r | A L 


Glue@ Fast 


EQUIPMENT CO., INC. 


11-6 WHITE STREET, NEW YORK 13, WN. Y. 
Machines 


@ LABELS 

e TAGS 

e CARTONS 
e PACKAGES 
e BOXES 


TAG-O-GRAPH 


10 DAY 
FREE 
TRIAL 


You oan cut addressing time to the bone 

and save money . with TAG-O- 
GRAPH, JR. tt gives you sharp, distinct 
stencil addressing in lasting waterproof 


ink. Avoids errors insures prompt 


Send no money 
your TAG oS iRaP mi delivery. Stencils may be typed or hand 
ry 
written. Easy to change, too. Just snap 
iy net fully satinfied, te under the spring clips Get over 1000 
turn the TAG-O- clear addresses from one inking. Low 
GRAPH, JR. to w 
cost Weber stencils are made with tough 


TAG -O-GRAPH, JR fibre frame 
extra stencils, ink, sty- 
and complete im 
structions 


ORDER 
TODAY 


Here's a practical, low cost 
shipping room tool that will pay for itself 
many times over. Thousands now in use 


Don't delay . get yours today. 


WEBER ADDRESSING MACHINE CO. 
192 W. Centrel Mt. Prospect, til. 


Electrical Counting Machine 
Is “Miracle” at Figures 


A machine that accurately counts anything from 
dollar bills to World Series tickets at speeds up to 
j,000 per minute has been introduced by Pitney-Bowes, 
An optional im- 
printing device permits dating, coding, endorsing or 
canceling while counting. 

Called the 


ment of an earlier 


Inc., postage meter manufacturers. 


“Tickometer,”’ it is a production develop- 


“custom” type machine made 

limited quantities for special applications, chiefly in 
The new model is a 
general purpose counting and marking machine with 


widespread application in business and finance. 


transit and amusement companies. 


Girl operator looks on as Pitney-Bowes new counting machine 
finds the number of cards in a bundle faster than a human can 
count them 


Among the items handled—at speeds ranging from 
S00 to 1,000 per minute—are checks and currency, 
tickets and coupons, labels and cards, stubs and _re- 
ceipts, sales and production slips and even magazine 
cover “returns.” 

offers 
its trip mechanism is 
reported to be so sensitive that it once picked out a 


“Tickometer’ 


per cent counting accuracy.” 


Its makers say the new 


counterfeit bill in the middle of a big run of currency 
at a leading Eastern department store, rejecting it 
because it was hair's breadth too thick. 
It has two ascending counters. One is a “set-back” 
counter, controlled by a knob, for recording individual 
The other, which ts inaccessible 
records cumulative totals. 


or partial “runs”’ 
and tamper-proof, 


SHIPPING MANAGEMENT FEBRUARY, 1950 


| 
| ADDRESS ’EM 
| a8 
| 


Materials Handling Techniques 


Continued from Page 15 
pallet, already in position on the forks of the power 
truck. 

Compton estimates that mechanization reduces man- 
hours for handling by 50-70 per cent of the estimated 
time for manual handling. 

The stub aisle is an important phase of the basement 
operation. When part of a carload has been moved 
from storage, and a full carload is‘ to be brought in, 
the remainder of the earliest load is moved to the stub 
aisle, and its original position used for the new ship- 
ment. This makes it simple to reach the older mer- 
chandise first. Thus, no old goods remain in storage 
while newer material is shipped out. 

The basement measures 165 feet wide and 265 feet 
long, and ev ery foot of space that might conceivably 
be used is loaded with merchandise. Size of the main 
floor is the same as the basement, but the lower level 
has a 10-foot ceiling and the ground floor an 18-foor 
ceiling. 

Basement Storage 

In the basement alone, the company is able to store 
115 carloads. A large amounr of basement space is 
devoted to storage of canned milk. Milk is loaded six 
or more boxes high, and is tiered two pallets high. 

In August, Compton received 110 carloads of mer- 
chandise at his railroad dock, which handles five cars 
at a time. There is no open dock on the railroad side. 

Compton feels that the new warehouse is the finest 
Believing that 
it is not only in large industrial centers that good ware- 


of its type in the Northwestern states. 


houses are needed, and can be prosperous, he planned 
for many years before building the present structure. 
Fully ten years before starting construction, he pur- 
chased the site, an exceptionally valuable location. In- 
coming freight trains are broken up directly alongside 
the warehouse, meaning that Compton receives speedy 
service. Despite being in the railroad center, the build- 
ing is only four blocks from the wholesale district, and 
a mere three and one-half blocks from the center of 
Boise's business district. 
arterial highway. 


The warehouse is just off an 


“Listen, Mr. Traffic 


(Continued from Page 17) 
armed forces, etc. often if not always refuse shipments 
which are made to them on collect basis. Why should 
these agencies who certainly know their traffic rules be 
allowed to refuse shipments?” 

The reason is that the government has specified in 
its purchase order that shipment is to be made F.O.B. 
destination or freight charges prepaid. The receiver 
is not in effect refusing the shipment but is refusing 
to pay the transportation charges. Hence the carrier 
actually is refusing to deliver the shipment because 
he cannot collect his lawfully due charges. It is not, 
in the strict sense of the word refusal of the shipment 
but rather failure to pay the transportation costs. 
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Shipping Departments need not be a bortle- 

you have a POTDEVIN to do 
the gluing jobs . . . labeling, wra cog ond 
peckaging. Gluing with PoTD S is 
aster and more econorical ge pre- 
gummed labels or tape. Four sizes are avail- 
able—6, 842, 12 and 18” widths—hand or 
motor driven. PO'TDEVIN 
regulator controls the exact amount ¢ 
hesive without ooxing at the edges. Un- 
d side clean. 


Try 4 POTDEVIN on TRIAL 
5 Write for complete catalog 


POTDEVIN MACHINE Co. 


1206 38th Greckiyn ¥. 


ond 


SAFETY, 


Where There's Elbow Room... 
STAPL-ON ... Swings like hommer, 
but works 6 times os fest! For tock- 
ing togs, padding crotes, epplying 
tex stomps, covering berrets, lining 
core, etc. One-hend operation. 
Stepies spreed when driven—held 3 
times as firmly os tocks. 


In Close Quarters... 

5-18... Positive, powerful tacking in 
herd-to-reech places! Works with one 
hend—drives strong stee! stepies of 
lightning speed. For building crates 
ond cartons, lining cases, core, 


Your shipping depertment needs both 
STAPL.ON and the fomovs $-18 for 
speed, sofety...ond savings! 
Seles and Service Everywhere 
jend for compleve intormetion end nome 
ond eddress of Distribute: neerest you. 


IN CLOSE QUARTERS 
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ULTISTAM 


Our 20 Year 


THE ORIGINAL HAND STAMP 
STENCIL DUPLICATOR for 


Shipping Tag Addressing 


Printing Guide, $7.50 


Fast, economical, accurate way to make copies. PRINTS 1000 OR MORE 
CLEAR COPIES FROM ONE STENCIL. ONE INKING. Simply type, write, 
trace or draw on stencil, snap it on, and print on postcards, boxes, cartons, 
tags, labels... much lnke using a rubber stamp. NO moving parts, of non-vor- 
rosive METAL, lasts indefinitely. Replaceable ink pads. Prints 5 lines 314°’ 
With supplies in handy, durable case. 5 complete outfit sizes, $ 9.50 

.50. New colorful 1950 packaging. Write for FREE FOLDER. 

WEW! NO. | SPECIAL OVERSIZE OUTFIT 
(Same Standard We. |) prints lees long. 1129 
At Your Office or Shinping foom Supoly Decler 


DETECTO 
POST-O-METER 


Saves 
Bom Seal 


too ‘Seale wil 
stamps. 


Saves Time— 
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DETECTO 


Missouri-Kansas-Texas RR 
Sponsors Huge Houston 
Industrial Park Development 


Joe B. Salmon, Jr., President of the Katy Park 
Industrial Development Corporation released sketches 
ancl building details for a huge multi-million dollar 
industria! building project which will occupy the 23 
acre site of the Missouri-Kansas-Texas Railroad's 
present terminal facilities in downtown Houston. 


- 


Architect's rendering of the huge multi-million dollar industrial 
— project which will occupy the 23-acre site of the Missouri- 
Railroad's poe terminal facilities in downtown 

uston. 


Details of the great building project came simul- 
taneously with an announcement by Raymond J. 
Morfa, Chairman of the Board of the Katy Lines, that 
an agreement had been entered into for the sale of the 
Katy’s downtown freight and passenger terminal 
properties to the Katy Park Industrial Development 
Corporation. The Katy freight yards will ultimately 
be moved to the city limits at Eureka to make way for 
the gigantic warehouse, Morfa said. 

“This fifty-million dollar investment in Houston's 
future as an industrial city will bring to this community 
the greatest single industrial building and service 
center in the country” Salmon stated. The drawings 
revealed an immense rail terminal comprising the 
world’s largest multiple-story warehouse and a 25-story 
office building and other facilities, all embodying the 
most advanced ideas in architectural design. The 
project was designed to solve a nation wide problem of 
finding convenient warehouse space in congested busi- 
ness districts. 


Conveyor-Line Packing 


(Continued from Page \7 


cans are filled and capped, they are packed in the same 
cartons in which they arrived. 
af nder the old methods, canning operations had to 
ve suspended while the paper bag containers of empty 
cans were unpacked and arranged for filling. Now 
when the freight car pulls into the siding at the East 
Boston plant, a powerized belt conveyor is rigged up 
into the freight car door. The cartons move along this 
conveyor inside the plant and up to a skate wheel 
conveyor. 

\s the cartons move along, two workers remove the 
empty cans, the cartons continuing on to where they 
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are packed with full cans. The empty cans are placed 
on an “unscrambling table,” which is an endless belt 
and revolving disk feeding into a three-quarter turn 
twister. The function of the three-quarter turn twister 
is to turn each can upside down dumping out any 
foreign particles that might be in them. 

The cans continue on, being fed automatically into 
a vertical elevator to an overhead gravity track and 
then down into a nine pocket filling machine where 
they are automatically filled with motor oil at a rate 
of 250 cans per minute, They are then capped by 
another machine which also embosses the can cover 
with the brand and grade of oil contained. 


The assembly-line system of Socony-Vacuum Oil Company, shown 


From the capping machine they roll down a short 
section of gravity track, where they pass along to a 
double belt booster and then into a packer. The packer 
puts 24 cans, two layers at a time, into the empty cartons 
that have come in from the skate wheel conveyor. 

The filled cartons then pass through a case imprinter 
which marks them with the grade of oil. They are 
then glued, dated, and sealed by machine. They con- 
tinue along on a conveyor belt leading to a storage room 
or pass directly to freight cars or trucks for delivery 
to customers in New England. 


SHIPPING MANAGEMENT ano 
1950 BETTER SHIPPING MANUAL 
COMBINATION $5.00 
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HANSEN 


A bonus of free work each day, be- 
cause your Hansen Tucker gets so 
much more work done! Drives 
tacks or staples firmly, ec- 

curately — fast 

can grip the handle. Hold 

the tacker in one hand, 

your work in the other. 


The ideal tool’ or lebeling, 
tagging, 


ling. Put Hansen Teckers to work 


for you on your jobs. The very first 
trial will convince you. 


A.L. HANSE 
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Each numbered paragraph below describes practical, eaten 

literature about the newest developments in shi 

— devices equipment .. . important every 
ogressive shipping manager should keep filed and 

= @ for instant reference. It will pay you to read each item 

carefully, select those that help with your particular shipping 

roblems. B av all you need do is check and mail the coupon. 


it will see that the material is forwarded 


with no ‘obligation on your part 


speedily, cheaply. For further informa- 


, Free if you check 4. 
tion, no obligation, check 1. 


means vapor phase inhibitor, and it is 


to 


GUMMED TAPES ...| Select vour PATENTED SHIPPING SYSTEM .. 


Check HELPS By Number—MaAIL Today! 


MACHINE STITCHER .. . Start sav- HANDBOOK .. . for gummed tape users. 
ing money in your shipping room by turn- Everything you'll ever want 
ing out your own cartons as you need them, about gummed tape sealing problems. 


know 


gummed tapes and specialties from a com- Are you wasting needless time, hand writ- 
plete line. List and pertinent facts if you ing vour labels, tags, office records, receipts, 
check 2. manifolds, and rubber stamping by hand? 
FACTUAL CASE STUDIES .. . of in- Then you're behind the times, because this 
dustrial applications of VPI Wrap can shipping system for C.O.D. packages stops 
help you decide if this is the solution "to all that good Complete details, 
your export packaging problems. VPI check § 


one of the latest developments in the war TAPE SAVER .. . The pull-tab opener 
against corrosion. To get this valuable in every roll saves time as well as tape. 
information check 3. For complete particulars check 6. 


SHIPPING MANAGEMENT 
425 Fourth Ave., New York 16, N. Y. 


2/50 


ae 7 13 0 230 

80 40 2 0 0 
9° 15 277 0 
0 0 16 20 23 0 

SC i 3c 20 

12 80 40 40 

If you want SHIPPING MANAGEMENT, 12 months for $5, check here 


Your Title 


Name or Posit 


Company 
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City State 
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TAPE DISPENSERS .. . A complete 
line of precision built machines, pressure- 
sensitive, trouble-free, now available. No 
matter what your business may be there's 
4 pressure-sensitive tape to suit your 
needs. For complete detailed information 


check 7. 


PARCEL POST SCALE . Simply 
press the zone key. One figure shows the 
exact postage. Descriptive bulletins free, 
if you check 8. 


AUTOMATIC SAFETY CUTTER ... 
Many patented features to this knife 
that cuts swiftly and surely and yet is 
absolutely safe. For details check 9. 


FREE BOOKLET ... . on the art of seal- 
ing packages properly Every shipper 
should have this information at his side 
constantly. Sent at once if vou check 10 


ONE-HAND TACKERS .. . that speed 
up your tagging, fastening and assembly 
jobs. Self-contained ready for instant 
use. Folder free, check 11. 


QUALITY CONTROLLED ... A 
quality controlled gummed sealing tape. 
From raw pulp to finished roll. For 
details check 12. 


SUPPLIES... . Everything vou need for 
packing and shipping operation and the 
well run shipping room plus many types 
of materials handling equipinent For 
catalog, check 13 


PAPER SHREDDER .. . Low cost 
packing material made with your own 
shredder, out of your own waste. For a 
really instructive folder and details of 
trial plan, check 14. 


SHIPPING INFORMATION .. . Par- 
cel post, express, freight rates and routing. 
Indexed, loose leaf for frequent revision 
insertions, Order by checking 15. 


ONE OF THE MOST. . . Amazing 
new time and labor-saving devices to hit 
the market is the electric stencil machine. 
Cutting is effortiess, faster. Ask for this 
illustrated folder Check 16. 


PRECISION SHIPPING .. . this rail- 
road is equipped for heavier, longer 
hauls, smoother handling of shipments—- 
dependable, on-time service between 
Texas, Oklahoma and the North. For 
info check 17. 


TAPE MACHINE... Moisture is evenly 
distributed over your tape with this ma- 
chine that does it automatically. For 
complete information on this and on 
tapes check 18, 
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POSTAGE METER .... print postage in 
any amount to $10.00. For speed, safety 
and efficiency. Il!ustrated booklet, no 
obligation. Just check 19. 


STEEL STRAPPING . . . Makes pack: 
ages firm, tight, and pilfer-proof. Ideal 
for palletizing. For free book simply 
check 20. 


THIS ILLUSTRATED DATA SHEET 
. . » Deseribing the features of a fountain 
brush that enables you to stencil ship- 
ments “at the touch of a button” is a 
rust for every shipping department. 
Check No. 21. 


ANSWER BOOK .. .Yours for the asking, 
gives the complete facts on both basic 
trinciples and newest developments in 
steel strapping. Questions on cartons, 
packages, bundles, crates, bales, carloads, 
boxes, skids, pallets and cardoor protec- 
tion answered. Check 22. 


FINEST INGREDIENTS ... go into 
the best tapes, and that's what makes 
this one of the really quality gummed 
tapes. Know-how is the secret. Check 23. 


STENCIL DUPLICATOR ... Ideal 
for marking, addressing, duplicating small 
printing jobs, a quick-change duplicator. 
For details on complete outtits check 24. 


FAST ADDRESSER .. . Cut addressing 
time to the bone, avoid errors, insure 
prompt delivery. Stencils may be typed 
or hand written. Easy to change. Over 
1000 addresses from one inking. Will pay 
for itself many times over. Check for in- 
fo: 25 


NEW, MORE COVERAGE... in the 
1950 Better Shipping Manual. Let us 
bill you for the latest edition of this 
encyclopedia of essential fact in- 
formation for the shipping room. Copy 
on approval if you check 26. 


GLUE SPREADER... Save time, 
labor and money with this glue spreader. 
See it at your shipping room supply 
house or full info if you check 27. 


EASY TAPING ... and firm too. A 
famous name and brand for many special 
purposes. Specially good for long or 
unwieldy objects. Full information if 
you check 28, 


CREPED WADDING . .. that safe- 


guards a wide variety of items, from 


delicate glass to hardy machine parts. 
Wide variety of thicknesses. For book 
on how to improve present packaging 
check 29. 


LABEL PASTERS ... put the “stick” 
where it's needed. Portable conveyors 
that keep things moving. Carton gluers 
for sealing carton flaps. For information 
on shipping room equipment check 30, 


MEN—METHOOS— MATERIALS 


UNUSUAL GUMMED TAPE... 
Avzilable in a wide range of colors and 
designs. Better-bonding, tested, extra 
strong. For details check 31. 


BETTER ADHESIVE . . . qualities in 
this gummed tape. When a better product 
has been developed industry wants it 


Check 32. 
SEALING GLUES .. . These hard-stick- 


ing glues will assure that your cases will 
hold no matter what they must eventually 
carry Laboratory control guarantecs 
sure-stick quality and quick operation 
For info check 33. 


New Products 
(Continued from Page \6) 


by the C. J. Tagliabue Corp., subsidiary 
of the Weston Electrical Instrument Corp 

Standard grade thermometers shipped 
in these boxes are held in place by card- 
board spacers which eliminate the old 
fashioned method of wrapping each 
individual instrument. All are instantly 
visible when the box is opened, can quickly 
be removed after the cardboard insert 
is litted free of the box. 

This new packaging permits quick 
identification of contents when the ther- 
mometers are stocked on shelves. Com- 
plete specifications of thermometers are 
printed on labels attached to the end of 
each box——blue for Centigrade and orange 
for Fahrenheit thermometer scales. Ther- 
mometers are packed in lots of three or 
six to a box. A series of severe durability 
and mailing tests showed the new package 
provides improved product protection 


REPRODUCTION SERVICE 

A service that provides clear, facsimile. 
reproductions of business letters, legal 
documents, news clippings, musical scores 
and other original printed material at a 
cost said to be two-thirds less than the 
present market price of conventional 
photostats is now being offered by Alfred 
J. Mapleson. 

Called ‘‘Trans-Masier” reproductions, 
the novel photographic teehnique is said 
to print, develop and fix sharp black 
on-white reproductions six times faster 
than can be done with ordinary photostat 
methods. 

As the reproductions are made on flat 
instead of glossy stock, one can write or 
paint on “Trans-Master” prints with 
pen, pencil, crayon or water colors. 
Moreover, the Mapleson company re- 
ports that reproductions can be printed 
on both sides of a sheet at little extra cost. 


Packing A Punch 


(Continued from Page 9) 


installation of new equipment and processes 
would not only save a great part of the 
necessary expense to business, but would 
insure quicker and safer delivery of mer- 
chandise with a consequent increase of good 
will ancl prestige with customers. 


News Review 


Continued from Page 22) 
positions inclading that of director of th: 
company's Eastern Division Package 
Laboratories, he resigned in 1942 to accept 
the post as coordinator of packaging, 
shipping and warehousing on the head- 
quarters staff of the Western Electric 
Company. During the important war 
years, ninety-five per cent of his activity 
concerned the packaging of essential 
equipment for the armed services. In 1947 
Mr. Beardsell was advanced by Western 
Electric to the position of headquarters 
supervisor of merchandise packaging and 
warehouse methods. 

As an active member of the American 
Society of Testing Materials, he served 
on Committee D-10 for Shipping Con- 
tainers. He also served as chairman of 
the Joint Electron Tube Engineering 
Council Packaging Committee composed 
of N.E.M.A. and R.M.A. members. In 
addition he has delivered a number of 
talks before American Management Con- 
ference Groups and has lectured at New 
York University on packaging subjects. 

- © 
BRITISH EXPERTS EXCHANGE 
PACKING INFORMATION AT 
EASTERN SIMPHE MEETING 
@ Thirteen members of a team of British 
packing and packaging engineers, repre. 
senting various industries, exchanged views 
and information on packing with their 
opposite numbers from American firms at 
the Eastern Division meeting of the 
Society of Industrial Packaging and Ma- 
terials Handling Engineers, held at the 
Hotel Taft in January The British 
specialists were here as part of an ERP 
tour to discover ways and means of speed- 
ing up and improving British productivit) 
in industry. 

The meeting, which featured a lively 
exchange of views and opinions on all 
phases of packing and packaging, was 
substituted for a discussion of “VPIL" 
which will be held over until a later 
meeting. Frank Cohen, Secretary, an- 
nounced that the visit of the specialists 
from overseas represented a very unusual 
opportunity for SIPMHE, hence the 
change in program. J. F. Stilling, Chair- 
man of the Program Committee was 
responsible for bringing the British team 
to the SIPMHE meeting. 

A list of the British spokesmen, fol- 
lowed by a list of the Americans on the 
program, together with their corapanies, 
ollows: 

George Munro Ashwell, Imperial Chem- 
ical Industries; Alan Fraser Cowan, Metal 
Box Company, Ltd.; Joseph Henry Singer, 
Glaxo Laboratories, Ltd.; Hugh Richard 
Lines, Lines Bros. Ltd.; Alfred Lincoln 
Gould, J. Lyons & Co., Ltd.; William C. 
G. Hill, Tillotsons (Liverpool) Led.; Robt. 
A. Ledge, Innoxa & Associate Companies; 
Francis G. West-Oram, Wood Bros. Glass 
Co., Ltd.; Roger W. Martyn, Mardon, 
Don & Hall Ltd.; Ernest G. O. Ridgwell, 
General Electric Co., Led.; Wm. A. G. 
Pugh, Cascelloid, Ltd.; Dr. G. L. Riddell, 
The Printing, Pkg. & Allied Trades Re- 
search Assn.; J. H. Ashenden, The Metal 
Box Co., Ltd. 

Richard Leahy, American Cyanamid; 
A.S. Katzman, 1.D. Co., Fancy Container 
Div.; E. C. Thomas, Shell Chemical: 
Messrs. Russo & Kagan, Lionel Corp.; 
Walter Byrd, Standard Brands; Evans 
Cohen, Shuttleworth Carton Co.; Norbert 
Hahn, Coty; William Popp, Kimball Glass. 
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ADVERTISERS’ INDEX CLASSIFIED ADVERTISING 
Acme Steel Company 4 iment, SHIPPING MANAGE. 
Angier Corp «4 MENT. 425 Fouts Avenue, New York 16, N. Y 

Atlantic Gummed Paper Corp. 25 

Better Packages, Inc. Back Cover HELP WANTED 

Manual 

Better Shipping Manua TO 
Brandt & Brandt Printers, Inc a industrial pages. State of Indiana. Permissible to handle an- 
cther line. os Shipping Management, 428 Fourth Ave., 
Central Paper Company 3 New York 16, N.Y 
Derby Sealers, Inc. 3 
Detecto Scales w SITUATIONS WANTED 
‘las xO ‘oO. 2 
Flash Box Opener Co., Inc 4 C AGER, 
Gerrard Steel Strapping Co » freight forwarders and manufacturers seeks ition with ay 
manufacturer New York area, will relocate if 
Gilue-Fast Equipment Co. 28 necessary. Bo pping Ma t, 425 Fourth Ave., 
Gummed Products Co., The ? New York 16, N. ¥. 
Hanline & Sons, Frank M4 EXPORT MANAGER AVAILABLE for position with manufacturer 
interested in developing his commodity in the th Market 
Hansen Mfg. Company, A. L 41 E. C. A. expert. Fluent Spanish Box 403, Shipping 
Hor hkiss | he H, 428 Fourth Ave. New ork 16, N Y. 
Hudson Pulp & Paper Corp. 5 
Industrial Shredder & Cutter Co 4 How “SHIPPING HELPS”’ Help You! 
Kimberly-Clark Corporation 3 
Leonard & Co., G. R. fy Concerns catering to the Shipping and 
Traffic fields are constantly developing 
Marsh Stencil Machine Co. 5 new ideas and products, and improving 
Missourt-Kansas- Texas 8 
antes New Ideas — New Products 
Multistamp Co. w 
Nashua Package Sealing Co., Inc 2 New Important Information 
Pitney Bowes, Inc. 1 Literature which they published reserd. 

. ' ng these improvements is described in the 
Poedevin Machine Co. “SHIPPING HELPS” Section of SHIP. 
Rexford Paper Company 22 PING MANAGEMENT. It will pay you 
. x to read this section every month and 
Shipping Management 23 send for items that interest you. 

Stein Hall & Co. ” 
Turn to “‘HIGHBALLING WITH 
ape, Inc 2 
United States Stee! » SHIPPING HELPS’’ Pages 32-33! 
Weber Addressing Machine Co. 
— ORTERS! 
STevenson 2-8276-7 “VPI” Vapor Prevents 
£ Rust at LESS COST 
Grank Hanline and Sons 
1009-1011 W. DAUPHIN STREET 
PHILADELPHIA 33, PA. 
MANUFACTURERS © DISTRIBUTORS 
EQUIPMENT & SUPPLIES 
FOR 
PACKING + HANDLING «+ SHIPPING pen 
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Send for 


comprehensive folder 
explaining the 
advantages of Orange 
Core gummed tape 
ond including sample 
of this excellent 
seoling tape. Ask for 
folder titled: ‘The 
Mark of o 

Better Tape! 


another reason why 


ORANGE CORE GUMMED TAPE 


is the largest selling tape in the world 


Orange Core gummed tape combines long-fibered kraft with a 
high quality adhesive to seal cartons and parcels efficiently. 
Its tight hold hardens into a secure bond to protect merchandise 
both in transit and storage. It remains intact under stress, 
strain, and humidity conditions. Orange Core gummed 
tape stands abuse, and can reduce traffic claims appreciably. 
It will guard against pilferage, dust, and humidity changes. 
This famous standard tape is available in all standard 
weights, widths, lengths, colors, and either plain or 
imprinted with your advertising message. 

A gummed tape of exceptional quality. Orange Core 
is under constant laboratory control from tree to finished tape. 
This assures you of absolute uniformity at all times. 
If you have a special tape requirement, consult 
with any Orange Core distributor. 
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Hudson Pulp & Paper Corp., Dept. O-1, 505 Park Ave., New York 22, New York fac 


TAPE 4 
min adhesive strength test 


Would you use the same amount of water 
to moisten the glue of both these tapes? 


ADWESIVE STRENGTH TEST SCORE 


ere er 


Pe 


National Bureau of Standards tests prove that 21 
different gummed tapes vary almost 300% in 
adhesive strength — practically no two tapes alike! 


Us, 


Only Counterboy Moistening Control can adapt 
the moistening to meet all tape-sealing conditions: 
quantity and quality of glue — operating speeds 
-- water temperature and hardness — humidity — 
age of tape — short or long tape lengths -- type of 
box surface, etc. That's why only C.M.C., patented 
Better Packages feature, gives you all the sticking 


quality the gummer puts into your tape! 


what goes on under your tape? 


sure tond 
of glue 

to tape 
sure bond 
of 


glue 
to carton 


TIGHT PERMANENT SEAL with SUPERFICIAL, DANGEROUS SEAL — 
Leading shipping-room models equipped with C.M.C.— quickly adjustable common result of ordinary 
patented Counterboy Moistening Control to condition all the glue and moistening that leaves a layer 
assure deep penetration — of dry, unused glue to cause 
whatever the glue formula. tape failure hours afterward. 


(Poy 1/7 COUNTERBOY MOISTENING CONTROL DELIVERS ALL 
THE STICKING QUALITY THAT'S IN THE GIVE 


connecticut 


in adhesive strength test 
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